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Enhancing Retail Operations with Reflective Tags for Staff
Exclusion: A DELOPT Innovation

In the dynamic world of retail, ensuring the safety and efficiency of store operations is critical.
DELOPT, a leader in retail technology solutions, has introduced an innovative approach to staff
exclusion using reflective tags on shoulders. This blog explores how this simple yet effective
technology is transforming retail environments by enhancing visibility, improving safety, and

streamlining operations.

The Concept of Reflective Tags for Staff Exclusion

Reflective tags are small, durable markers that can be attached to staff uniforms or badges. These tags
reflect light or signals emitted by footfall counting sensors, allowing the system to identify and
exclude staff members from the count. This exclusion ensures that the data collected is representative

of customer activity alone.
Benefits of Reflective Tags in Retail

1. Improved Data Accuracy

By excluding staff members from footfall counts, the data becomes more accurate and representative
of actual customer behavior. This precision allows retailers to make informed decisions based on true
customer traffic patterns, rather than skewed data influenced by staff movements.

2. Enhanced Customer Insights
Accurate footfall data provides deeper insights into customer behavior:

« Peak Shopping Times: Identify when customers are most likely to visit, helping to optimize
staffing levels and promotional activities.

e Customer Flow Patterns: Understand how customers navigate the store, which areas they
visit most frequently, and how long they stay. This information can be used to optimize store
layout and product placement

3. Better Marketing Effectiveness
With precise data on customer visits and behaviors, retailers can:

e Target Promotions: Tailor marketing campaigns to peak times and popular store sections.
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e Measure Campaign Success: Accurately assess the impact of marketing efforts on customer
traffic without the noise introduced by staff movements.

4. Increased Operational Efficiency

Automated staff exclusion reduces the need for manual data correction and oversight, streamlining
the data collection process. This efficiency saves time and resources, allowing store managers to focus
on strategic initiatives rather than data management.

5. Optimized Staffing

Understanding true customer traffic patterns enables better staff scheduling:

e Peak Hours Staffing: Ensure adequate staffing during busy times to enhance customer
service.

e Lean Hours Management: Reduce staff during slow periods to save on labor costs without
compromising service quality.

How it works

A retroreflector is a device or surface that reflects light or other electromagnetic waves to the source
with minimal scattering. This unique property makes retroreflectors useful in various applications
where precise reflection is required. The footfall sensor will read the reflected signal & in turn,
distinguish the staff against the total footfall.

Implementation in Retail Environments

1. Staff Training: Comprehensive training is provided to ensure all employees understand the
purpose and use of reflective tags. This training includes how to wear the tags properly and the
protocols for accessing restricted areas.
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2. Regular Monitoring and Updates: To maintain the effectiveness of the reflective tagging system,
regular audits and updates are conducted. This includes checking the condition of tags, ensuring
compliance, and making necessary adjustments based on operational needs.

Case Study: Reflective Tags in Action

A leading retail chain implemented DELOPT’s reflective tagging system across its stores. The results
were remarkable:

« Increased Safety: Incidents of staff-related accidents dropped by 30% as employees became more
visible in the store.

« Improved Efficiency: Customer service response times improved by 25% as customers could easily
identify staff members.

Conclusion

DELOPT s reflective tags for staff exclusion represent a significant advancement in retail technology.
By enhancing visibility, improving safety, and streamlining operations, this simple yet powerful
solution helps retail stores operate more efficiently and provide a better shopping experience for
customers. As retail environments continue to evolve, innovations like reflective tags will play a
crucial role in shaping the future of the industry.
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